Contra Costa College                                                                                            College Council Minutes
2600 Mission Bell Drive





       Wednesday, March 9, 2011

San Pablo, CA 94806





           2:30 p.m., AA-135, AA Building

Present:  
Faculty:  Vern Cromartie, David Houston, Wendy Williams

Classified: Alma Cardenas, John Christensen, Mercy Pono

Management:  Michael Aldaco, Helen Kalkstein, Carol Maga, Mariles Magalong

Students:  Jonathan McKinney

Guests:  Tim Clow, James Eyestone, Bruce King, 

Absent:  Richard Akers, Joseph Camacho, Seti Sidharta, McKinley Williams
1.  Call to Order:  Meeting called to order at 2:42 p.m. by Jonathan McKinney in Joseph’s absence. 
Carol thanked 
Jonathan for pitching in.
CONSENT AGENDA – ACTION ITEMS
2.  Public Comment – None.
3. Approval of Agenda – A motion was made by Jonathan McKinney to approve the agenda and 
the motion was seconded by everyone.
4. Approval of Minutes from February 9, 2010 – A motion was made to approve the minutes by 
Carol Maga and seconded by everyone.
ACTION ITEMS REMOVED FROM CONSENT AGENDA
NONCONSENT AGENDA – ACTION ITEMS
5.  Opportunity Gap Strategies (Proposal of ad-hoc committee) – Carol Maga spoke on this issue in Mack’s absence.  Carol said there were a lot of good ideas at the last meeting and she talked to Mack about this item as the intent was to address this item in President’s Cabinet before this meeting.  Unfortunately, President’s Cabinet has not met since the last College Council meeting.  Carol said Mack would like to anoint a cross constituency subcommittee from College Council to discuss 
strategies to help close the opportunity gap.  Mack has encumbered the services of Mark Yamamoto to be the liaison with CCC and outside agencies in order to help our students who are interested in Service Learning.  Thus far, most of the suggested activities we are implementing are at very little cost.  Those activities include promoting service learning, having faculty and managers walk the campus periodically throughout the day engaging students in conversations, and promoting study groups in and out of the classroom. 
 Helen said the Chancellor created the same kind of committee last week at the meeting held at the Crowne Plaza in Concord.  Helen Kalkstein said we should begin with the district meeting discussion and use that as our basis for ideas.  Helen Benjamin’s deadline for proposals 
is April 8th.  Carol suggested our campus committee could be comprised of members from the district committee.  Helen said each of the campuses are represented on the district committee and reiterated that we could start with the strategies that develop from the district committee.  This would save us redundancy of work. David said he supports Helen’s idea about waiting until the district committee sets forth their ideas. 
Wendy said if we formed a committee it would be a small group 
that would accept ideas from the constituencies and then College Council 
would be the repository of those collective ideas.  In other words, we would go back to our constituencies and brainstorm ideas from the entire campus instead of a small group.  Michael said he likes the idea of starting with the strategies developed by the district committee but emphasized we need some campus-wide feedback.  Michael asked if we could use a ranking of the ideas by each constituency.  
Wendy said this topic has been discussed in Academic Senate for the last several weeks.  One solid suggestion that emerged from the discussions in the Academic Senate was the idea of having faculty serve their office hours in a lab setting where students gather to study.  The proposed idea also included a way for the college to collect FTES.  
Helen said there was also a campus proposal to use the Recreation Room or Fireside Room for students to meet with faculty for coffee chats.  Jonathan said the Fireside Room was used as Comet Café last semester in order  that students and faculty collaborate in preparation for finals.  Both faculty and students participated in that successful venture last semester and now the students would like to continue it throughout the semester instead of just at finals time.  
The consensus of College Council members is to wait until the district’s committee comes forth with proposed strategies on closing the opportunity gap and then distribute those strategies among our constituencies.  Wendy suggested the ideas be prioritized as we cannot support costly ideas.  Carol said we do have $40,000 designated for closing the Opportunity Gap.  Carol said she thinks it would be helpful if we could develop strategies for spending the $40,000.  Helen said she thinks we should plan to spend the $40,000 next academic year after seeing the district’s committee proposals.  Michael said potentially there could be more money as Helen Benjamin said she will support good ideas.  Michael also agreed that we should look at developing plans to spend the money in the 2011-2012 academic year because discussions will continue through this academic year.  We will use district ideas as a baseline and perhaps incorporate some of our own ideas.  Helen suggested we put our ideas together at the May College Council meeting in preparation for August All College Day.  Carol suggested we form a subcommittee now so they can discuss ideas including the district’s ideas in April allowing ample discussion time in April and May.  Wendy suggested the Budget Committee look over the ideas that would cost money.  Mariles said the Budget Committee’s charge is to distribute additional funds and the $40,000 is additional funds.  Mariles said College Council needs to develop criteria for the $40,000.  
Tim expressed concerns that we need to include students in these decisions.  Tim was disappointed that the district’s meeting did not have a lot of student participation.  Tim said he would like to see ASU drive this discussion.  Tim said we haven’t really had the discussions yet as the discussions become passionate and should be given due time.
Carol moved we form a subcommittee of College Council to address the opportunity gap while incorporating some of the district’s strategies as appropriate.  Wendy seconded that motion from Carol.  David expressed concerns that he feels we are pushing this issue too much.  Mercy said the purpose of the subcommittee is to help with the discussion and we should involve students.  Carol expressed concerns that both Joseph and Richard who are absent today have been key in past discussions on this topic.  Wendy suggested we form a subcommittee of the College Council and invite students from the ASU so we are assured of student participation.  Carol emphasized the subcommittee needs to have representation from each constituency.  
Jonathan said we reached our time limit on this discussion.  Motion was made to extend discussion to five minutes.
Carol made a motion that College Council form a subcommittee comprised of all constituencies to discuss and develop strategies for closing the opportunity gap and review suggestions from the district committee.  The subcommittee would also extend an invitation to the ASU so that additional students may attend discussions on the subcommittee.
Vote taken:  Classified:  yes; Faculty:  yes; Students:  yes; Management:  yes

Carol asked how many members do we want from each constituency.  Alma suggested two from each constituency.  Carol said we will have two from each constituency and more students if they so desire.  Richard, Mercy and Mack will appoint their constituency members on this subcommittee.
6. SLO & AUO Assessments and the Integrated Planning Model – Wendy and Tim gave this presentation.  Tim said Friday is our next R & P meeting and the committee is still working on putting together the R & P traveling road show so all employees will understand the Integrated Planning Model.  Wendy proceeded with a power point presentation that outlined three separate procedures for incorporating the assessment of college core competencies, resources, and general education requirements into the Integrated Planning Model.  In order for the assessment data to be stored, Wendy suggested we obtain a SQL Database.  This way, data from the program review SLOA’s and AUO’s will be organized by GE requirements, Core Competency requirements and Campus Resources.  This process will show us not only what resources we need but what benefits students the most in teaching and learning.  
Wendy suggested we use All College Day to help us facilitate the analysis of assessment results for core competencies and general education requirements.  At All College Day, campus employees could be divided into the three groups  (GE, Core Competency, Campus Resource) where they would summarize assessment results and prioritize recommendations and resource needs.  The outcomes from the All College Day meetings would be incorporated into college wide plans, initiatives, and budgets such as Strategic Initiatives, Technology Strategic Plan, Enrollment Management Plan, Staff Development Plan, Student Equity Plan, Basic Skills Plan, Facilities Master Plan, Educational Plan, Budgets etc.  
Wendy showed an example matrix of General Education Categories for SLO’s.  We would plug in numbers for GE Breadth Requirements for the AA or AS Degree as well.  Wendy said we need some way to synthesize the SLO information across the campus in order to satisfy the accreditation needs.  Several important points were reviewed by this discussion.  Tim assured the Council that these will be discussed in R & P Committee.  
Tim thanked Wendy for doing the bulk of this work.  Tim said he and Wendy appreciate using numbers and by using statistical data, this will help the college meet our accreditation responses in relation to graduation rate, persistence rate, transfer rate, and the like.  Tim thanked Helen Kalkstein’s group because she has been chairing the Liberal Studies program review study that is a model for GE assessment. 
Tim said he and Richard were working on a R & P traveling road show to bring to the divisions and departments on campus so everyone has an understanding of our integrated planning model, its timelines, and their responsibilities and involvement.  R & P will be meeting on Friday to wordsmith the traveling road show presentation.  Tim will have the road show power point available by College Council’s next meeting and R & P will try to meet with each division this semester.  
Vern asked about transfer stats and if they were broken down by disciplines.  Tim said he can direct Vern to the information.  James asked for clarification on how the results of this new process will be incorporated back to the college plans.  In other words, how do the needs of the college come through in the College’s Master Plan?  Tim said our strategic initiatives require action plans that hopefully satisfy the needs of our college. Our educational master plan is a compilation of all the program review recommendations and actions.  

A constituency vote was taken to extend the for this topic by five more minutes:  Faculty: yes; 
Students: yes, classified: yes, management: yes
The needs from our SLO’s are incorporated into the college plans through program review.  James wants to know if, for example, CIS asks for 30 more computers, how does that request find its way into the Technology Plan?  James had concerns when he writes a Technology Plan that he will receive input from campus departments that will coerce him to include that information whether he believes the information  is relevant to his Technology Plan or not.  Wendy said we need to show the AAJC that we are using our SLO results in the college’s plans.  Carol said the R & P proposed process in the power point presentation needs to be integrated with program review to tie it more effectively to planning.
INFORMATION/DISCUSSION

7.  Technology Plan – James presented the Technology Strategic Plan for a first reading.  This plan is written by the Technology Committee which is a subcommittee of College Council.  James said the committee meets semi-regularly.  James will be back at next month’s College Council meeting for a vote of approval.  Basically the plan is a document that contains the department’s mission statement, three main strategies, and action plan with tactical items we will implement to help facilitate the strategies.  James directed everyone to view the end of the document where action items are outlined.  The term of the plan was supposed to commence in 2008 and the committee voted to have this plan expire in 2013 allowing ample time to complete the initiatives.  James said the Technology Plan will be realigned when the college develops their new strategic initiatives.
Wendy asked what server virtualization means as it is listed as of the strategies in the report.  James replied basically we can take 20 servers on campus and condense them to three servers.  Wendy would like to see us use Info Path.  James said that is a conversation he is not prepared to have at this time.  
8.  Strategic Planning – Tim stepped in for Richard on this item.  R & P will devise a form at this Friday’s meeting to simplify strategic planning annual reporting.  
9.  Mid-Term Accreditation Report – Carol said the first draft will be posted within the next two weeks.  We are still receiving input.  When we had our accreditation visit, we had our own directives and we need to show the commission we have completed what we said we would do.  The report is due October 15th.  Carol emphasized we should complete the draft this spring as the complete report must be submitted to our governing board in September.  Carol said we are on the way for this year’s goal of having 80% of our SLOs conducting ongoing assessment.  We are hoping this mid-term report satisfies the AAJC Commission until our next scheduled on-site visit.
10.  Budget Update – Mariles reported the latest projections from the State indicates the latest deficits have been understated. Mariles reminded everyone of the three planning scenarios we are using:  Scenario 1- June tax package will pass and the district’s deficit will be $80,000 more than projected.  Scenario 2 - June tax package fails and Prop 98 will be funded at minimum so the original projected district deficit is $258,000 and CCC’s share is $51,000+.  Scenario 3 - June tax pass fails and Prop 98 is suspended then there will be an $800 million deficit by all California community colleges.  The district’s share of the projected deficit is $21.2 million and CCC’s share is $468,000 which equates to about a reduction of 100 FTES.  Mariles reported the district’s total assessment is approximately between $32 to $33 million for all three campuses.  Compare that figure to CCC’s total budget for the year which is $25 million and LMC’s total budget for the year is $31 million.  Mariles said the district’s budget includes costs for all utilities, police, and all other district wide services. 
11. Remodel and Other Measure A Activities – Carol said we have completed the AA remodel. While the Music building is closed for remodeling, the Music department will move into the H Building.  We are completing the water well project.  Our new classroom and SA buildings have gone over budget due to seismic issues.  Therefore, we will be incorporating student government, student activities, and the bookstore into current campus buildings rather than have portables beginning 2012.  This will create friction with available classroom space during this construction project.  Swing space with a portable village was going to cost us $5 million and we do not have the funds for this optimal solution.  
12. Reports  from Constituency Groups – Classified - Mercy had no report.  Faculty – no report.  Management - no report.  Students  - Jonathan said the students held a blood drive today and recently discussed the March in March which is coming up soon.  They are in the process of setting up buses and sending out letters.  
13.  Announcements – Wendy announced that she and Maritza will be taking 13 AGS students to Ontario for the annual convention.  Mercy said the students asked the Classified Senate for support to attend conferences and the Classified Senate agreed to fund the students with $4,300 dollars to support their attendance at a conference in Washington D.C.  As it turned out, the costs were too high so the students opted to attend a conference in Sacramento instead. Vern reported the UF gave $1,000.00 to ASU to attend the March on March in Sacramento.  
Thursday, March 24th  at 7:00 p.m. is the annual Women’s History Program in the Knox Center.

Sunday, April 10th at 11:00 a.m. to 3:00 p.m. is the Annual Food and Wine Event. in the gym.

14.  Next Meeting – April 13, 2011

15. Adjournment – Meeting Adjourned at 4:19 p.m.
Respectfully submitted,

Melody Hanson
Senior Executive Assistant to the President
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